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What is Marketing’s Purpose?



Business Goals

• Increase in new rooftops (building permits)

• Increase in amenities revenue

Marketing Goals

• Increase brand awareness among target audience

• Increase number of unique visitors to website

• Increase conversions on website – visitors to leads
▪ Leads to Real Estate Partners

▪ Leads to Builders

▪ Discovery Packages

▪ Golf Packages

Business & Marketing Goals 2020
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• Empty nesters, retirees and their influencers who are nearing or 

planning for retirement, have pension/retirement benefits, $50K+ 

household income, and have shown an interest in relocating during 

their retirement years.

▪ Only a small percentage of retiring people want to move away from their 

present home.

▪ Only a small percentage of those who want to move, want to move 

more than an hour’s drive away (they want to stay in the same area).
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Target Audience



• We are marketing to people who SELF-SELECT as those who are 

considering relocating upon retirement.  

• Modern media allows us to reach these people without wasting our 

advertising investment on members of the same age group who want to stay 

where they are.

• In 2019 we reached a major milestone in advertising. Digital ad spending in 

the US was greater than traditional ad spending

• By 2023, digital will exceed two-thirds of total advertising spending.

• How we use media and “watch TV” is radically different vs. 10 years ago. 
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Our audience self-selects



• Increased social media presence (Jan-Dec)

• Launched Real Estate Partner Program (Jan 6)

• Partnered with Sells Agency (mid-Feb)

• Built & launched new website (June 29 launch)

• Campaign theme & creative developed (March-July)

• Lead generation advertising (Aug-Oct)

• Lead generation paid search campaign (Aug-Dec)

• Developed/deployed golf package advertising (Aug)

• Photo & video shoot (Oct)

• New Tour Video goes live on website (Nov)

2020 Marketing Initiatives
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2020 Marketing Results
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Building Permits

2015 – 33

2016 – 40

2017 – 52

2018 – 62

2019 – 60

2020 – 93 

(+55% YOY)

Real Estate Partner 

Program Leads

2,245

Includes leads from January 

& February tradeshows.

Real Estate

Market Trends

Homes Sold

2019 – 696

2020 – 824 (+18%)

Homes For Sale (12/31)

2019 – 136

2020 – 47 (-65%)

Preliminary 2020 YE data

Builder Leads

3,360
Web links to builder 

websites

265
Phone calls & emails to 

builders from site links.

(July 1 – Dec. 31)

Discovery Packages

2018 – 37

2019 – 81

2020 – 133 (+64% YOY)

13.5% Conversion 

Rate

16 – Jan-June

117 – July-Dec

Golf Packages

2019 – 248

2020 – 341 (+38% YOY)

56 – Jan-June

285 – July-Dec

Revenue: $433,950
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▪ Drive existing home sales, lot sales and building permits with the goal of 125 

new rooftops in 2021.

▪ Support internal marketing efforts to grow amenities usage and revenue from 

current residents.

▪ Drive growth in golf revenue from guests, primarily through package sales.

▪ Continuous improvement and maintenance of website.

▪ Continue to build photo and video library assets.

▪ Achieve marketing goals with no increase in marketing expenses.

2021 Marketing Goals
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▪ Remain flexible and agile to adjust to pandemic related issues.

▪ Continue to get our message in front of prospects while market conditions 

are favorable.

▪ Analyze and optimize sales cycle, including possibility of adding new options 

for short tours and visits, day tours and visits, and single-night Discovery 

Packages.

• Continue strategies/tactics that performed well in Q3&4 of 2020.

• Expand PR efforts & test new geographic markets (e.g., California).

• Continue to focus on data-driven marketing initiatives & reporting.

• Continue to work with Sells Agency, whose multi-disciplinary team 

provides the expertise the POA team needs to be successful.

2021 Marketing Strategies
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2021 Marketing Results 
through March
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Building Permits

2015 – 33

2016 – 40

2017 – 52

2018 – 62

2019 – 60

2020 – 93 

2021 YTD – 32

Real Estate Partner 

Program Leads

YTD

267

Real Estate

Market Trends

Homes Sold

2019 – 696

2020 – 824 

2021 (thru 3/31/21) – 155 

Homes For Sale (on 12/31)

2019 – 136

2020 – 47

2021 (on 3/31/21) – 19*
* Active listings, not under 

contract or accepting backup 

offers.

Discovery Packages

2018 – 37

2019 – 81

2020 – 133 

2021 YTD  – 52 

Golf Packages

2019 – 248

2020 – 341

2021 YTD – 148

2021 YTD Revenue: 

$300,297 
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• Media: Brand/Discovery Packages

▪ Ideal-Living (digital + print) $ 21,900

▪ Privatecommunities.com $   5,500

▪ Paid Search (11 months) $112,700

▪ Display(5 months) $  20,000 

▪ Facebook (5 months) $ 56,900

▪ Online Video (5 months) $ 25,000

• Golf Packages

▪ Facebook (4 months) $   4,800

▪ Paid Search (4 months) $   3,200

Total Media $250,000
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2021 Marketing Budget: Media



12

Meet the Sells Agency Team



Agency services to be covered by the retainer include, but are not limited to:

• Graphic design

• Art direction

• Preparation and delivery of final art elements

• Copywriting

• Creative direction

• Project management

• Account management

• Marketing counsel

• Advertising development

• Collateral development

• Public relations program development & deployment

• Digital advertising campaign development

• Social media consultation

• Website development, maintenance, updates, ongoing technical support and SEO

• Media planning, buying, billing and reconciliation for any agency-placed media plans, primarily 

digital media

• Preparation of ongoing reporting

• In-house video production services

• In-house photography services
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Sells Agency Scope of Work



Totally redesigned marketing and member sites in mid-2020.
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explorethevillage.com



Are you connected?
Explorethevillage.com/members
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Village Digest & Social Media



• Brochures on

▪ Churches

▪ Clubs and Organizations

▪ Services

Brochure Wall at POA
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Newcomers Meetings

Next Newcomers Meeting 

Wednesday, May 26

10:00 -11:30 AM

Woodlands Auditorium



TELL YOUR FRIENDS!



• Customized to show you what interests you 

most.

• Contact Kevin Sexton

▪ ksexton@hsvpoa.org

▪ 501-922-5560

FREE Amenities Tour

mailto:ksexton@hsvpoa.org

